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INTRODUCTION

This annual report is prepared pursuant to Section 105 of the Local Governance Act, and Regdlitmm204a8 general
information aboutlartlandsuch as its populatidax basetax rateand user charges, as well as detailed information regarding
Town Council, the provision of grants, and the types and cost of services provided.

The 202&onsolidate#&inancial Statements are appended as Appendix I.

MESSAGE FROM MAYOR DEMERCHANT

2023 was a historic yeBor the first time its history, Bos B b M U p baurinsviesw
were redrawandetrthe | o d y Wlbdaytvprnment refoprogrameramalgamation
Asaresultourtowngrewfrom onewith fewer tharL000 resident® onewith 4000,
aswewelcomed residents frahe former Loc&ervices Districts (LSDsBoighton,
Bright,Coldstream, Peel, Somerville, Simonds, and Wakefield.

To represerihis new municipalitidartlandUgtectoral map an@ounciwere
restructuredAccording tournewelectoral magHartlanchasthreeelectoralvards:
(1) Somerville, SimondkeelandWakefield(2)Hartland and Coldstream,

and(3) Brightorand Brighin November 20281 election was held to elect a new,
seveAamember Council for the new municipality of Hartlae@oOncillowaselected
to represent eackard three Councillors were elected at lgogepresent all wards)
and the Mayor wadsoelected at large

In 2022undetthe direction of the provinnewpropertytax ratesvere sefor all Hartland residentsb Ud MU Bos BbM» sV
residential rate was set to $1.5149 per $100 of property assessmdnthvaliggmer Local Servidestricts of BrightoBright,

Wakefield, Simonds, and Somertaligayersvere movetb a harmonized raté $0.6816er $100yhiletaxpayersn

Coldstream and Pewére movedloser tahis harmonized rat@ additionthe multiplier on commercial propergs set

to 1.6instead of the 1.7 permitted by the province.

9WsV 00plOKs sd baalth GalndlUgeogni¥quiKhg needitdmize annuaeficits whilgrowingcapital reserve
funds to support future investmienassets and infrastructumech aduildings, vehicles, roads, curbs, sidewatksater
andsewer systemsrd special projectsuch ashe park and theommunitcomplexAs a resultlartland had a surplus in
bothits General Operating Fund and its Utility Operating Faddititm, Hartlanttansferred$182,840to capital reserve
funds for future investment.

With respect to housing, Hartland siwificangrowth in 2023 witthevelopments dRockland RoaahdMcLearAvenue
amongothersin additiopnadministrators werengaged witkeverafirmsthat wereplanning tdouildmorehousingn Hartland
includinga largehousinglevelopmens V O s 8-abrb) property near the Hartland Community S€héatherpromote

housingand economigevelopmen€ouncipassedolicy PO09 for Residential Property Development-&id fer
CommercidProperty DevelopmeRblicy PO09 provides a fowear tax rebate to companies that build new housing in Hartland,
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while Policy 11 provides faur year rebate to companies that build or expand commercial properties in Hartland. Both policies
are available to anyomeHartland, includimgsidents dformer LSD areas.

Turning tanajor projectsafter receiving approval from the province to build a new community complex in 2022, Hartland saw
major progress onatproject in 2023. Agreements were signed with vendorentractorfor the structure, siteworks,

concrete, refrigeration systems, and other major elements, as work commenced to erect the nespsing&yrgeiarend,

the exteriorstructure was in place, extensive siteworks had been completed, and mudivef thiewe bl Btpucture (walls,

floors etc.) had been installed. The town expects to open the new complex to thibgeddIR0P4.

Along theiverfront Hartlandompleted construction of a new pavili@fpcal poinbf a new park thatanhost concerts,
markets, and other outdoor evéotsears to comepgrades were also made toDnéValter ChestnRublid_ibrary and

B o s * BvisltbtIpformation Center to preserve and enhance both blildiugsist, Hartland residents and visitors enjoyed
fouraction packeddays of Big Bridge Fest, which added a night of comedy to its roster lifisestitslated that more than
5000people took part in the festivities, which featfadtastidireworksdisplay on Saturday aadharketday on Monday that
welcomed more thaBQvendors.

Turning to infrastructure, Hartland paved Southampton Street as wek kdoeneter stretch of McLean Avettweugtthe
industrial parkn addition, xtensive patching was compleiredld Hartland irthe spring and summbr the former LSDs, the
Department of Transportation and Infrastru¢Rif®resurfacee largeportionof Route 104 in Brighton, with plans to complete
thiswork in 2020TI alsa@ontinued toepair and maintain the Covered Bridgeo s B b M U fandiBarkhdin@st popular
tourist attractionThroughout 2023, Hartlasfficialsmet with DTI to plan and promote further work in former LSDoasbase

our concerthat toomanyof ourrural road$n former LSDgerein pootto very poor condition.

InMay and Junenembers of the pubjainedmembers dflartlandUGouncil and administratiorsiset obtrategic planning
sessios hosted byonsultanKen HardindParticipants met at thidartlandrire Hall tadentify assessandagree orstrategic
prioritiesto guidefuturedecisions oaperating andapitalinvestmentsOur bppriorities included waterfront and downtown
development, new branding and sigraamdecreaseo capital reserve fundmd newncentive for housing and business
developmenthe final ginwaspublished in September 2@28icanbe downloaded from the municipal website
(www.townofhartland.cgm

In response twidespread publaoncermwith local policing, Hartland partnered with the District of Carleton North (DCN) to
assess the quality ofircurrentpolice service and to propoaplementation afn alternative policing modghis partnership
resulted in the formation of a Regional Policing Committspehtuchof 2023 enducting resear@mdengaging
stakeholders, includingembers dhe publi@andrepresentatives of the provinteNovembghe Committeeeleased a
proposal to the pvince that outlinetthe structure anestimateccost of anew local police forte serve both communities.

Throughout 2023, Counaitedseriousoncerns abowurhighrelativecost forthird-partyservices such as policing and waste
collection andurlowlevel ofundinghroughthe GinadaCommunity Building FuimCCBF TdoaOo | _bdzb Bp U Bp 2B{
the | o d y WGdmUnity and Equalization Fumdd t b K Wew{Hprtlandvasunfairlydisadvantagedn both sides of the

ledger whicHimits our capacity to develop and grow our commthéyproposal caalso be downloaded from the municipal

website.
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Regarding B o s * Bolg-Mwbp@nd policies) late 2022 Hartlangbdatedseveratoreby-laws(Corporate Sealouncil Code of
ConductProcedures of Council, Remuneration of Doymaparation fanunicipal refornHartland also reviewed its
WaterSystem and Sewer Systerldy and its Fire Prevention and Protectidavoywhich werkaterupdated in 2024.
Hartland contingto review and updates by laws to address matters of public concern and to ensure their fairness and
applicability to all rédents.

Overall, 2023 was a year of historic changagaificanprogressor HartlandWe successfultavigated municipal refgrm
completed important stepamajorprojectsyvelcomed new housing developers and developameistsengthened our
fiscalhealth AsMayor, | anconfident thatve areheadedn the rightdirection Moreovet knowthat Council isommitted

to seeinghis progresontinueo the benefit afveryone who lives and works irspaciamunicipality

Speaking on behalf@buncil, we amproud t@epresengverycitizen andommunity imewHartlandandlook forward to
accomplishing ame of ougoals in 2024.

Sincerely,

’;_m;_;-c*’g ,éaz;ffnf

Mayor Tracey DeMerchant
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COMMUNITY PROFILE

Hartland is located in western New Brunswick in the middle of Carleton County. As a regodt@fonmim 2023the
municipaliy of Hartlandnow consistsf the former town of Hartland and the fotroeal Service Districts (LSDSrighton,
Coldstreamand Somervillas well as a portion of ttemerLSDs ofVakefieldSimondsPee) and Bright

Hartlandcovers approximated@0 square kilometetsis 35kmwide froneastto westand25 kmfromnorth to southt shares
a 65 km border with the District of Carleton North to the nort@@kchaorder with Woodstock to the south.

: - | ThefourlaneTransCanaddlighway(TCH)provideone exit

& ¢ " (exit172)to Hartland which transitions to route 130 in
WakefieldRoutel05passesorth to soutthrough Hartland on
the eastsideofthe Saint John Riweghileroute1l03passesorth
to souththrough Hartland on the west side ofShiet John
RiverRoute 104 passesst to easthroughsouthwestern
Hartland(in Brightonjrom Woodstock.

ot \ Hartlandhas tvo bridgeshat connectvestern Hartland to
{ easterrHartlandacross the Saint John River. The first is the
} % i historic 128Z00tlong Covered Bridgenational tourist
: E ~ attraction. Theecond is theugh John Flemming bridbailt

’ in 1967 Itprovides the only bridge across the river for trucks
B B ¢ andother large vehicles

According to the latest census gqataviding by Dillon ConsuifiHartland is home taore tha000 residentft. contains

Bo Osdb ahlybeg|dnghosptal (Upper River Valley Hospita Watervillewhichserves a catchment population of
45,000Hartland also hasvo industrial parks with some of NewtbpzWK_Up "BoUOps BbM admhidifggldosBbs
Day & Ros€raig Manufacturing, Valsipment, Brennkarms, Old Dutch, and the Covered B¥rdgeeompany.

Hartland has one Fire Department, a Public Works Department, and a Recreation Department.

Hartland does not haadocalpolice station dRCMP (Royal Canadian Mounted Pditaghmentlt is served by the
RCMRietachment in WoodstobkNovembe2023, Hartland and the Distric€afletorNorth(DCN)ubmitteda proposal to
form a new local police sentiz¢he Department of Justice and Public Safety (JPS). In Decemberi2@2Jf MiPBris Austin
did not approve Hartland and the DCN to move forward with the proposal at this time.
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BUILDINGS & FACILITIES

Bos'BbMUp aBWb atbWKWIB™ JtW MWbUp BbM TBKW WsWOp BoO pVdzb JO dz®°

TOWN HALL
31 ORSER STREET

FIRE DEPARTMENT
MAINSTREET

COMMUNITY COMP(ERW)
& ARENA (OLD, DEMOLISF
MCLEAN AVENUE

TOWN OF HARTLAND 2023 ANNUAL REPORT Paged of 35



WORKS BUILDING 1
Maple Street

WORKS BUILDING 2
Aiton Crescent

Municipal Lagoon
Main Street
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COUNCIL

2VWp pOKsWdb lodyWMOp MOEBWCIp BJdts Bos 'BbMUp O'OKsOM

ELECTEDMEMBERS

Hartlands governed by a Mayor and(§ Councillors who meet monthlyegular meetings atidough various Committees of
Council. Municipal elections are held every four (4) yeardimn20i23l.ocal Governance Refaasulted in thelectiorof a

new Council INovember 202Rat took office on January 1, 2023. The Oath of Office Ceremony for Council was conducted on
MondayDec 19, 2022

Tracey DeMerchant Stewart Fairgrieve Wayne Britton i Lee Patterson
Mayor Deputy Mayor Councillor Councillor
At Large At Large At Large At Large

Jason Smith | Mike Walton Sam Walton
Councillor Councillor Councillor
Ward 1: Somerville Ward 2: Hartland Ward 3: Brighton
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VOTING WARDS

As of January 1, 20#8 municipality ofBos 'BbM Wp 00loOpObsOM J| dbO !B|do» sVo©OO UBs "Bo
pl O KW TW K UEachtwatdtadewat phe same number of residéh10 to 14007 he picture below depicts the three
wards, with ward 1 in blue, ward 2 in yellow, and ward 3 in light red.

= T --F--l
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MEETINGS

Meetings o€ouncil are held in Council Chambers in the Town Hall lo8atEuisar Street in HartlaAd.regular and special
meetings of Council and all meetings of Committees of Council are open to thelpublicmal circumstancegutar Council
meetings are held on thecond and fourth Tuesdafgach monti€hanges to this schedule are annouddeds VO sdzbUp
website www.townofhartland.yaApproved minutes of meetingslaipsOM sd sV O sahdblS@vailablkegon s O

examination by the public at the office of the Clerk during normal offiddhaainart below shows the attendance of Council
members at public meetings of Council held in 2023

w

Y

Q
= 2 5 5 5
kS i < 5 < S G
S - g £ = = =
2 % & o n = n
a = S 5 S 5 5
= 2 G G G G §3
o > = = = c c
S o) 3 3 3 3 3
MEETING S a O O O O O
JAN 10 (Regular Meeting of Council) 9 9 9 9 9 9 9
JAN 24 (Regular Meeting of Council) 9 9 9 9 9 9 9
FEB 2 (Special Meeting of Council | Closed 9 9 9 9 9 9 9
FEB 14 (Regular Meeting of Council) 9 9 9 9 9 9 9
FEB 28 (Regular Meeting of Council) 9 9 9 9 9 9 9
MAR 14 (Regular Meeting of Council) 9 9 y4 9 9 9 9
APR 3 (Regular Meeting of Council) 9 9 9 9 9 9 9
APR 11 (Regular Meeting of Council) 9 9 9 9 9 9 9
APR 25 (Regular Meeting of Council) 9 9 9 9 9 9 9
MAY 9 (Regular Meeting of Council) 9 9 9 9 9 9 9
MAY 23 (Regular Meeting of Council) 9 9 9 9 9 9 9
MAY 30 (Strategic Planning Session 1) 9 9 9 9 9 9 9

! Attended in Persof | Attended Remotely (Virtual orlwe) Z | Did not Attend
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>
2
= =4 S 5 5
= & c 5 < S 5
S - S = = = 2
o o = © =
s 2 0 o n p= (75}
x = 5 5 5 &5 B
= = G G G G G
(@] > c c c = c
5 o) 3 3 3 3 3
MEETING = a) O O O O &
JUN 1 (Strategic Planning Session 2) 9 9 9 9 9 9 9
JUN 6 (Strategic Planning Session 3) 9 9 9 9 9 9 9
JUN 13 (Regular Meeting of Council) 9 9 9 9 9 9 9
JUN 26 (Regular Meeting of Council) 9 9 _ 9 9 9 9
JUL 11 (Regular Meeting of Council) 9 9 9 9 _ 9 9
JUL 25 (Regular Meeting of Council) 9 9 9 9 9 9 9
AUG 2 (Special Meeting of Council) 9 9 9 9 9 9 9
AUG 8 (Regular Meeting of Council) 9 9 9 9 9 9 z
AUG 22 (Regular Meeting of Council) 9 9 9 9 9 9 9
JUN 1 (Strategic Planning Session 4) 9 9 9 9 9 9 9
SEP 6 (Special Meeting of Council | Recycli 9 9 9 9 9 9 9
SEPT 12 (Regular MeetinGatincil) 9 9 9 9 _ 9 9
SEPT 26 (Regular Meeting of Council) 9 9 9 9 9 9 9
OCT 10 (Regular Meeting of Council) 9 9 9 y4 9 9 9
OCT 24 (Regular Meeting of Council) 9 _ 9 9 9 _ 9
NOV 7 (Special Meeting of Council | Budget 9 9 9 9 9 9 9
NOV 14Regular Meeting of Council) 9 9 9 9 9 9 9
NOV 28 (Regular Meeting of Council) 9 9 9 9 9 9 9
DEC 12 (Regular Meeting of Council) 9 9 9 9 9 9 9
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COMMITTEE ASSIGNMENTS

To address the range of issthe$ Council is responsilite, Hartland uses a Coittee StructureStanding Committees oversee
ongoing operations in areas such as finance and reciehkiort. Committees oversee specialtior@eprojects or areas of
focus. Committaeembes discuss matters of importance and management and thercoak@endations to Courlni2023,
Councitreated the following committees.

(<)
>
Q
= 2 5 S 5
8 i 5 o £ g 5
2 = £ g = = =
o) o = [ e
s = m o () p= (75}
© = S S S S} S
D — — — — —
= = 'C 'C 'C ' '
o > (= (= (= = c
s & 3 3 3 3 3
COMMITTEE > a) O @) @) @) (&)
Finance &frastructure (Standing) » z z
Protective Services (Standing) z »
Growth & Development (Standing) z ”
Recreation, Heritage, & Culture (Standing) z ”
Cemetery (Ad Hoc) z »
Police Review (Ad Hoc) ” z z
CCCC Steering (Mdc) z »

Chair,, | Memben
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REMUNERATION

The chart below shows the compensation received by members of Council in 2023

COUNCIL MEMBER COMPENSATION TRAVEIEXPENSES

Mayor Tracey DeMerchant $12,000 $1,957
Deputy Mayor Stewdrairgrieve $9,000 $800
Councillor Lee Patterson $7,500 $0
Councillor Wayne Britton $6,000 $0
Councillor Mike Walton $6,000 $0
Councillor Sam Walton $6,000 $252
Councillor Jason Smith $6,000 $221

2Rounded to nearest dollar.
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PROPERTYTAXES &USERFEES

This section presemisopertytax anduserfeeinformation for 2023.

PROPERTYTAX BASE

2V0O KVBos JO dz ppmapepytaBloese Rob tixtapsessment) in dollataxationarea.

TAX BASE HARTLAND SIMONDS BRIGHTON | COLDSTREA PEEL

Residential $64,713,700  $38,601,500 $192,852,400 $4,546,700 $7,469,000  $308,183,300

Non Residential ~ $20,738,800 $3,209,500 $6,858,800 $384,300 $1,240,400 $32,431,800

NonResidential ~ $33,182,080 $5,135,200 $10,974,080 $614,880 $1,984,640 $51,890,880
X 1.6

TOTAL $118,634,580 $46,946,200 $210,685,280 $5,545,880  $10,694,040 $392,505,980

2V0O KVBos JO'dz pVdzp sB{ JBpO J| BoOBpBgertax®as&ObsBUO dT Bs 'BbMUp sdsB

TAX BASE HARTLAND SIMONDS BRIGHTON | COLDSTREA PEEL
Residential 16.5% 9.8% 49.1% 1.2% 1.9% 78.5%
Non Residential 5.3% 0.8% 1.7% 0.1% 0.3% 8.3%
Non Residential 8.5% 1.3% 2.8% 0.2% 0.5% 13.2%
x 1.6
TOTAL 30.2% 12.0% 53.7% 1.4% 2.7% 100.0%
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PROPERTYTAX RATES

Municipal taxefor residential properties are calculated as follBwaperty Tax Assessmet00)x Residential Tax Rate.
Forexample, if a residential property is valued at $100,000 and the tax rate is $1.50, the own&1®@d)dvpash results
from ($100,000/100) x 1.5.

Municipal taxes for nogesidential properties (commercial or residgmtipertiespare calculated as follows:

(Property Tax Assessment / 100) x Residential TaxRa®esidential Multipligfor exampld&, anon residential property
isvalued at $00,000the tax rate is $1.58nd the multiplier is 1tBe owner would pay $,000which results from
($500,000/100) x 1*5L.6

In 2023, Hartland set its multiplier to 1.6. The province permits municipalities to set the multiplier up to a maximum of 1.7

The chart below showee 2023 tax rates for residential and residential properties by area.

SOMERVILLE/ WAKEFIELD/

RATE TYPE HARTLAND SIMONDS BRIGHTON COLDSTREAM PEEL
Residential 1.5149 0.6816 0.6816 0.7350 0.6110
Non Residentiél 2.42384 1.09056 1.09056 1.176 0.9776

3 Calculatedy multiplying the Residential Tax Rate by the Multiplier, whisgt atis6 in Hartland in 2023
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WATER & SEWERFEES

In 2023annuafeesfor water and sewer serviceddartland were as follows.

USER'YPE WATER SEWER TOTAL

Residential (Apartment) $175 $125 $300

Small Commercial / Industrial / Institution $225 $175 $400
Single Dwelling / Small Church $325 $300 $625
Nursing Homel/arge Church $750 $500 $1250
Large Commercial / Industrial / Institutior $1250 $750 $2000

Consumption feefer water and sewer uffer users on water meters) were as follows

CONSUMPTION LEVEL WATER SEWER TOTAL

0 to 50,000 gallons per year $0.00375 $0.00175 $0.00550
50,001 to 250,000 gallons per year $0.00325 $0.00150 $0.00475
250,001 to 1,000,000 gallons per year $0.00275 $0.00125 $0.00400
1,000,001 gallons or more per year $0.00225 $0.00075 $0.00300
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OPERATINGBUDGETS

All municipalitieey New Brunswick are required to establish, accoandfoeport againsivo annuabperating budgets.

Thefirst is a General Operating budget for everything NOT related to utilities (water, wastewater, electrical powei$. The second
a Utility Operating budget for everything related to water, wastewater, and electrical power. These two budgetsrdare independe
of one another and do not share revgrexpendituresy expenses.

GENERAL OPERATING REVENUE

The chart below shows the budgetediactualrevenues bgrovinciatevenueategoryin the General Operating budget

CATEGORY DESCRIPTION BUDGET ACTUAL

Core Funding &  General funding provided by Provoraaunicipal operatiofis. $106,977 $106,977

Equalization
Local Taxes Frompropertytaxes(residential, commercial, and industrial) $3,%56,113 $3,266,113
Services to Other From services provided to other governments (municipal.  $56,709 $73,497

Governments  provincial) such as protective services, transportation servic
environmental health (waste).

Sales of Services From services sold to other public or private organizatior ~ $58,300 $119,546
such as protective, fire, recreation, and planning service

Other Revenue FromlOMM OoUp WK O b p Opaw drifdrcavhevibfide  $42,000 $159,263

(Own Sources) facility rentals, sales of investments, and so on.
Unconditional From unconditional transfers of funds from the federal gover $0 $299,491
Transfers theprovincial government, or others.
Conditional From conditional transfers of funds from the federal govern $0 $0
Transfers theprovincial government, or others.
Other From other fund transfers such as carried operating surplust  $31,568 $31,568
Transfers prior years anflinds transferred from reserve funds.
TOTAL $3,561,667  $4,056,455

4Hartland receiwHesscore funding and equalizatiban many other municipalities in New Brunswick, primarily because it has a
high commercial tax base relative to other towns with a similar population
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GENERAL OPERATING EXPENDITURES

The chart below shows the budgeted and actual expenditures by provincial expendituretbaet&@grgral Operating budget

CATEGORY DESCRIPTION BUDGET ACTUAL

General Services For overall governance and financial administration $521,587 $426,030
such as Council remuneration, administration salaries, fina
accounting & auditing, and legal.

Protective Service:  For policing services, fire services, emergency measures, b $1,272,187 $1,268,805
inspection, and animal control.

Transport Services For costs to repair & maintain roads and streets, $388,054 $423,527
buildings, and street lighting,

Environmental For solid waste collection and disposal (garbage), $403,137 $434,683
Health Services a service provided by JS Bellis and the WVRSC.

Public Health Servic To repair & maintain municipal cemeteries. $0 $0
Environmental For planning and zoning, beautification, community and  $251,721 $226,343

Development Servic social development, economic development, housing, tree pli
removal, tourism ampedomotion.

Recreation & To operate, repair, and maintain recreation facilities, parks, $378,706 $520,226
Cultural Services playgrounds, including the library.
Fiscal Services For loan/debt repayment (principal & interest), $346,275 $347,121

carried operating deficits from prior years &
transfers to reserve funds.

TOTAL $3,561,667 $3,646,735

TOWN OF HARTLAND 2023 ANNUAL REPORT Page21of 35



Thechart below shows tipercentag¢hat Hartland allocated to each expenditure category@etiezal Operating budget

GENERAL OPERATING BUDGET
by Category

Transport Environ Developmen
11% %

Environ Health (Waste
11%
Recreation & Culturg
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Fiscal
10%
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15%
Protective
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The chart below shows a subset of key expenditures pedcct@agef theGeneral Operating budgwt they represent
Notethat police cost¢for RCMP servica)d waste collection costs, which arediscretionary, represen2d3%and11.3%
dT Bos'BbMUp sdsB™ ObOoB" $l00BsWbU JtMUOs» o0OplOKsWyO"|
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UTILITY OPERATING REVENUE

The chart below shows the budgeted and actual revenues by each provincial revenunelvatdgiity budget.

CATEGORY DESCRIPTION BUDGET | ACTUAL

Sales oServices From water and wastewater service fees, including $391,000 $379,247
connection and service charge fees.

Other Revenue From the sale of services such as water costs $25,000 $25,000
(Own Sources) for the Fire Department.
Unconditional Transfers From unconditional transfers of funds from the federal govel $0 $0

theprovincial government, or others.

Conditional From conditional transfers of funds from the federal govern $0 $0
Transfers theprovincial government, or others.
Other From other fund transfers such as carried operating surplus  $33,323 $93,323
Transfers prior years and funds transferred from reserve funds.
TOTAL $449,323  $497,570

UTILITY OPERATING EXPENSES

CATEGORY DESCRIPTION BUDGET | ACTUAL

Environmental For costs to provide water service, $151,253 $152,317
Health Services including personnel as well as water treatment,
(Water Supply) transmission, distribution, and billing.
Environmental For costs to provide wastewater service, $235,207 $213,488
Health Services including personnel as well as sewage collection, treatmt

(Sewage) lift stations, sewers, and billing.
Fiscal Services For loan/debt repayment (principal & interest), $62,863 $65,457

carried operating deficits from prior years &
transfers to reserve funds.

TOTAL $449,323  $431,262
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ANNUAL SURPLUS/DEFICIT

Each year, each municipality records a surplus or a deficit in each operating budget. Thadgfaitphenararries forward to

the operating budget in two (2) years. For example, if a municipality recorded a deficit in its General Operatifigd@dget of $
in 2020, that deficit would carry forward to its @@22ral Operating budget as an expenditure. Surpluses carry forward as
revenueln 2023, Hartland recorded a surpl@§b038in its General Operating budget and a surph6$ &08in its Utility

Operating budget

TRANSFERSTO AND FROM RESERVES

Municipalitiesransfer operating funds to reserve fimdild savings to cover future operating or capital expenditures.
Municipalities transfer reserve funds to operating funds to cover operating costs (such as unplanned infrastracture repairs)
capital investments (sucheving roads or new buildinggs2023, Hartlan@ouncil approved the following trangfeend
fromGenerakeserves.

TRANSFER FROM TRANSFER TO DATE AMOUNT

General Operating Fund General Capital Reserve F September $30,183
General Operating Fund General Capital Reserve F September $25,000
General Operating Fund General Capit&eserve Fun December $25,000
General Operating Fund General Capital Reserve F December $50,000

TOTAL $130,183

In2023, Hartland Council approved the following transfers to abitilfrpmeserves.

TRANSFER FROM TRANSFER TO DATE AMOUNT

Utility Operating Fund Utility Capital Reserve Func April $40,156.70
Utility Capital Reserve Func Utility Operating Fund June ($17,500)
Utility Operating Fund Utility Capital Reserve Func December $12,500
TOTAL $35,156.70
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CAPITAL BUDGET

Capital funds represent the savings of a municipality. In most cases, capital funds are used to add or replace teitigible asset
a useful life greater than two years and a value greater than $2000. Examples of tangible assets include buildings (town hal
visitor information center, library, etc.), vehicles, heavy machinery, and equipment (used by Public Works omthet}-ire Depart
roadandstreet infrastructure (including cusbslsidewalks), and water and sewer infrastructure (lagatan toweretc).

To further clarify the difference between capital investments and operating expenditures, road paving is a capital investment
because the useful life of the road is extended, whereas road patching is an operating expenditure because it does not
meaningfuyl extend the useful life of the underlying asset.

SOURCES OF CAPITAL FUNDS

Municipalities obtain capital funding ffawaprimarysources: (heir owrsavings, (2Zhe Canada Community Building Fund
(3) approvediebentures (that iermloans approved by the provingé) grants from the provincial government, the federal
government, or otherganizatios, and (5) donations from private organizations or persons

Municipalitiebuild omccumulatsavingsthe same way that individuals or companies do, that is, they take a portion of their
revenue (dncomégand save itna municipalitthesesavingsan bespent toadd,upgradegrreplaceangibleassetsAll

atbWKWIB® pByWbUp BoO _Ols Wb dbO do ad ooDa UfllithGapitdl FunBasee fllids@ieOoB" BV
special funds that requfmalCouncil approval for all deposits and withdrawals byvwthadministration.

The Canada Community Building Fund (CCBF) is a federal program that provides local governments with direct funding each
for qualifiedcapitalprojectsFormerly, the CCBF was known as the Gas Tax Fund. To spend CCBF funds, a municipality must
create a 5/ear capital investment plan that lists and describes each capital project to be completed, the amount to be spent on
the project, and theearwhen the project will be completed. Te& Plan must be approved by the province before the federal
govenment releases the funding to the municipatitfpecember 31, 2022, Hartlanéh28,631in its CCBF fund.2623,

Harland receive®ir9,925in new CCBF fundibtrtland sper$173,023in CCBF funds in 2023, leaving a balance on
DecembeBl1,2023pf$31,533

Debentures are loatzken out bynunicipalitieshat have been approved by thdy OobaObs dT "O MuridipgdzWK _Up
Capital Borrowing Board (MCEB)agency within tibepartment of Environment and Local Government (ELG). Each loan is
approvedor a particular usaich asransportationyater &ewet or fire, anthust be paid back owgeparticular time period

(5,10, 20, or 30 yearBhe interest rate on each debenture moves with the prime rate of Canada over the life of the debenture. By
law, municipalitiesannot borrownoney from anyrivate bank or othEanding institutiowithout MCBB approvdlo be eligible
tobooodz» B atb \dekt\WatiB4 WespUre afebt toincome) musdte less tha@0%.
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LEVEL OF CAPITAL FUNDS

The chart below shows the state of ¢tanttiandcapital fund at the beginning and ending of 2023.

FUND OPENING VALUE ENDING VALUE

CCBF (Gas Tax Fund) $128,631 $31,533
General Capital Reserve Fund $19,563 $81,146
General Capital Reserve Fund (Fire) $0 $55,335
General Capital Reserve Fund (Transport) $0 $25,126
Utility Capital Reserve Fund $10,183 $10,937
TOTAL $61,876 $100,098

SUMMARY OF CAPITAL EXPENDITURES

Each year, Hartlangdatests capital budget by reviewing and prioritizilgptential investments. In 2023, Hartland allocated
funds to pave two streets, build a pavilion, dredge its lagoon, purchase a new Public Works vehitles ehdrirueow lists
the major capital expenditures of Hartland in 2023.

PROJECT SOURCE OF FUNDS CAPITAL SPENT

Street Resurfacing & Paving CCBF $179,319
Machinery & Equipment Lease/Donation $117,550
Park Development CCBF $90,968
Assets under Constructi{@omplex) RDC/ACOA $5,441,211
TOTAL $5,829,048
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DEBENTURES (IONG- TERM DEBT)

At present, Hartland has a total of $676,000 in outstanding debentures for the purposes shown in the charts below.

DEBENTURES FOR FIRE

DEBENTURE TERM (YRS) TOTAL

BN15 Dec 18, 2015 (10 years) $38,000
BZ16 June 17, 2021 (10 years) $291,000
TOTAL 329,000

DEBENTURES FOR TRANSPORATION

DEBENTURE TERM (YRS) TOTAL

BT14 May 29, 2018 (10 years) $155,000
BW24 Nov 21, 2019 (y@ars) $83,000
TOTAL $238,000

DEBENTURES FOR WATER & SEWER

DEBENTURE TERM (YRS) TOTAL

BP16 Dec 7, 2016 (10 years) $63,000
BW25 Nov 21, 2019 (10 years) $46,000
TOTAL $109,000
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FINANCIAL METRICS

GENERAL OPERATINGBUDGET METRICS

METRIC VALUE

% OISENERACPERATING REVENUE FROM PROPERTY TAXES 80.5%
TOTAL BORROWING AS GEDNERADPERATING BUDGET 1.67%
SURPLUS/DEFICITGENERAOPERATING REVENUE $61,038

UTILITY OPERATING BUDGET METRICS

METRIC VALUE

% ORJTILITYOPERATING REVENUE FROM USER FEES 81.2%
TOTAL BORROWING AS BIr@FTYOPERATING BUDGET 13.3%
SURPLUS/DEFICITURLITYOPERATING REVENUE $66,308

GENERAL METRICS

METRIC VALUE

2023DEBENTURE PAYMENTS $167,800

DEBT REPAYMENT AS PERCENTARBER2HING REVENUE 4.18%
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GRANTS

This section summarizes the grants that Hartland provided to local organizations.

COMMUNITY GRANTS

Oneresponsibilitpf local government is to foster the sanitlraland environmental wddeing of its communitp. 2023
Hartland awardegrants of $500 onore to the organizations listed beldwore detailed information is required, please
contact Town Hall.

RECIPIENT VALUE

Hartland Community School $2,000
d°MpsoOBa 9daObUp bpsWstsO 9Bo $2,300
Covered Bridge Committee (Big Bridge Fest) $2,500
Waterville Community Club $3,985
Triple C Recreation Council Inc $4,000
TOTAL $14,785
DEVELOPMENT GRANTS

Anotheresponsibilitpf local government is to fosteonomidevelopmerdnd housing developmdnt2023Hartland
awardeddevelopmengrantsto the organizations listed bel&wrmore detailed informatigriease contact Town Hall.

RECIPIENT VALUE

If Februaryhe towrsigned a Oy O * d | @eebientvith Becaguimec Developneent $96,000
Ltd.(BDL) that entitled BDL to receive (E®per year for 4 consecutive years after (over 4 years)
construction dheir housing development on McLean Avenue is colfpdete.

Agreement included a clause giegimitted BDL to choose to participate in any

Development Incentive Policy that Hartland enacted in 2023 instead of receivin

TEZ»SSS 100 |OBo thMOo sVO Oy0O'dlOoUp UoOO
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KEY ACTIVITIES & ACCOMPLISHMENTS

This section highlights kastivity andaccomplishments of the town in 2023.

BUILDING PERMITS & DEVELOPMENT

The chart below shows the total number of building permits issued and the total value of building permits issued in 2023.

CAPITAL PROJECTS

In 2023, the town was engaged with the following capital projects.

x New Community Complekn spring 2023, work contintedesign and buildB o s * BiewWIg1pM community complex
which included approximately $3.6M in funding from the federal governme@landuskling from the provincial
governmenByDecembe2023, the exterior structirad been installedspurchased frothhe Quebebased firm
Honcduildingsin addition, th€onstruction Committeed towragreedo purchase the refrigeration sysfenthe
complexrom Black & MacDonaldhildocal firms were contracted to provide sitework, concrete, electrical, and plumbing
services. Pearson Engineering of Glagspiltevidinglesign and architecture services and Hatchard Engineering of Perth
Andovers providingonstruction and project management services.

x New Park &avilion In 2022, Hartland poured a concrete fount@asappora newoutdoor paviliooverlooking the
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riverfrontnext to the Main Street Baptist ChurcB023, Hartland constructedaoperstructurewith a roobver the
foundationwhile also extendintgetricalservicdo the structure. The completed pavilion is the centerpiece of a park that
will be completed in 2025 and 2026 as part of a larger riverfront project.

x Patching & PavingAfter paving Hawthorne Street and Craig Court in 2aR&dHzaved Southampton Street as well as
aone kilometer stretch of McLean Aveinu2023In addition,densive patching was completied d MU Bos BbM Wb
July, and August.the brmer LSDf Brightornthe Department of Transportation and Infrastructure (DTI) completed a large
sectionof Route 1Q4vth plans to complete work on Route 104 in 2024. DTI also repaired and m@ntane@lb M Up TBadt)
Covered Bridge ppesrve and protect isgructural integrity

STRATEGIC PLANNING

After amalgamation on Januarg@23Hartland administration and Council agreed to complete a strategic planning process.
Thegoal of the process would begtablish a set of priorities and plans for the town to execute in upcoming years that could be
reflected in operational and capital budgets.

Bos'BbMUp psoBsOUWK I'BbbWbU lodKOpp zBp "OM J| TBKW WsBsdo Ob BoMW
municipal government for Dalhousie University, and a past facilitator of strategic planning exercises for munssipalities acro
Atlantic Canada.

The process involvaderies of four workshops over a thweek period in May and June. Participants at the four workshops
included members of Hartland Council, members of the town staff, and other representatives from the community from both the
private and public sectors.

Sessions 1 and 2 focuse®@OT (strengths, weaknesses, opportunities, threats) awélysisocus ogix strategic areas:
economic development & tourism, infrastructure, human resources, municipal reform, finance, and protSetsstoserdces
and 4 focused on developimyk plangor the topranked prioritiethat would beepresergdin futuelongterm plans,

including Syear capital plans and the municipal plan.

In determining priorities, participants acknowledigdigd¢al constraints that Hartland was subject to (such as the levels of
reserve funds and letgrm debt) and the relative priorities that towndsaablishedh recent budgets, for example, the
percentage of the general operating budget allocated to transportation, recreation, fire, policing, and so on

The list below contains many of the top priorities that were agreed to during the strategic planning sessions. fiet afcomplete
prioritiessee the 2023 Strategic Plan, which can be found on the municipal website.

Top Priorities
x Waterfront, Park, and Greenspace Development
X Branding and Signage Development

X Incentive Policies
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X Industrial Park Expansion

X Asset Management Plan

x Town Hall Plan

x Dangerous & Unsightly Premiekaw Enforcement

x Staffing Plan.

X Western Valley Regional Service Commission Engagement
x Updated Operating and Captatigeting Processes

x Police Model Review

ASSET MANAGEMENT

Like many municipalitiasross Canad#lartland has oflblicinfrastructure andiornassets that present fiscélinctionaknd
operational challengés the townin other wordslespite recent investmentsrnianycapital projectd;lartlandstill hasmany
old buildings, vehicles, and machimasyroughroads, streets, curbs, and sidewalksjetedioratingvater and sewer
infrastructure that will requisabstantial expenditurasthe years and decades ahead

In 2017, Dillon Consultiag:ompanthat providegprofessionanginedng services to Hartlangrepared an Asddanagement
Plan for Hartlandt.included a detailed listtahgibleassets above and below groamd, included assetetadata such as
physical dimensions, useful life, and replacemer8inostits developmetdwnadministrators and Council members have
referencecthe Dillon plan to develapnual operating budgets angiear capital plans.

In 203, the towrupdatel this informatioras elements such as useful life and replacement cost had changed sigimfieantly
the plan was writteffhe town alsexpandedhetangibleasset list to include vehicles, machines, andtethsthat either did
not exist in 2017 bad been omitted in the original version.

Whereasset managemeptanning i®ne of the most important actthllengingasks for aymunicipality to address, the town
continueso develo@mnd advancis approach by conducting inventories and adding neststhas will enable the town to
more intelligentlforecast revenues and expendittetsged to capital projects
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BY-LAW & POLICY DEVELOPMENT

In 2023, Hartland updated severdblas and policieFhe chart below summarizes these chaimghsding changes made in
December 2022 to prepare for amalgamation in 2023.

BY-LAW / POLICEHANGE DATE

By-Law A 027 respecting th€orporate Sealvas updatedo support the amalgamation process DEC 2022
and signed off by a representative of the province.

By-Law A 028, aProcedural ByLaw for Councilwas updated to support the amalgamation DEC 2022
process and signed off by a representative of the province.

By-Law A 029, a Code of Conduct Bizaw for Councjlwas updated to support the amalgamatic DEC 2022
process and signed off by a representative of the province.

By-Law A 030, respecting thRemuneration of Mayor an@douncil was updated to support the DEC 2022
amalgamation process and signed off by a representative of the province.

The following bjaws wereepealed FEB 202

x By-Law A 06, Duties of Town Officemasrendered obsolete by the Local Governance
(Bill 44), which governs the roles of Clerk and Treasurer.
By-Law A0O6was0ObMOoOM dJpd OsO J| sVO 2dzbUp $oUB

X By-Law A 11, RESIDENCY POLICY FOR EMPLWéEERdered obsolete by a suprer
court decision that forbids any organization from requiring any citizen to live in a pai
place, with a few special exceptions for emergency workers and others.

X By-Law B 14, SOLID WASTE DISPOSAL Béftairedto the formetowndump site on
Rockland Road that ist mative.

X By-Law B-41, SUNDABHOPPINGvasrendered obsolete by the Municipalities Act

By-Law A 030-01, respecting themuneration of Mayor andounci) was updated teo the FERO0Z
attendance requirement was based on a monthly pay cycle

Policy R009introduce a new grantprogranfor residential housing development SEPT 2023
Policy RO11introduce a new grantprogranfor commercial propertydevelopment SEPT 2023
By-Laws 45.6 and 46.8bothzoning bylaws, were amended to rezéhe 10101640 from the DEC 2023

bpsWstsWdbB > U "023 @ o340 @kim@e\cdydtsionaobacant public
school into 25 orlgedroom and twbedroom apartments, a restaurant, professional offices, ar
community room to serve the needs of local residents.
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POLICE REVIEW COMMITTEE

In2023, the town of Hartland and District of Carleton North fojoneéPaliceResiew Committee to explore ithgotential
to form anew local policgervicdo replace thexcumbenRCMP sendgcBoth conmunitiesought goliceservice that could
improvethe safety, security, and quality of life of residénilsremainingindedocalbudgetary and operatiomaintrol

In May, representatives frétartland and Carleton Nontlet in Fredericton with Minister Kris Austin of the Department of
Justice and Public Safety. At that meeting, Minister Austin expressed support for Carleton North and Hartland to continue to
assess their policing requirements in compliance with the @révinc,d " WKO 000oyWKO O WyOo| !dMO" lodK!

In JuneHartland andCarleton North produced a Terms of Reference document battseaf notice to the RCMP and the

province to confirm that they were assessing their current policinglséugestiartland and Carleton Nofthmed a Police

Review Committee. With the support of both Councils, the Committee appointed John De Winter, a former Commanding Office
the RCMRNd local Police Chi&d chair the committee.

From August to October, the Police Review Committee met on a regular basis, working to define an alternativerpolicing model
terms of structurandoperations. In October, the committee launched a website to inform the public and produced a public surve
on policing.

In November, the Committee completistailedproposal for thalternativepoliceservicehat was submitted to Minister
AustinThe proposal outlinedalternativeservicebased on 24 orrduty coverage, high responsiveness, and local police
stationsand includd 5year operating and capital budgets as well as an implementation plan. Also in Sovemilttee
members hosted town hafisCarleton North and Hartldngresent their proposal to the public

OTHER
Othemotable activities and accomplishments in 2023 are as follows:
X b 00lsOaJOo» sVO sdzb BII'WOM Tdo TtbMWbU Toda sVBAFOMOoB™ UdyOob

x Under a provincial contract, Dillon Consulting was assigned to work with Hartland to update its MumicfiacPlan
the town postamalgamatiorDillon Consultingpnducted open town halls for the pubtit members of Council in
attendance on September 20 at the Triple C Recreation Hall and on September 21 at the Waterville Community Hall.

X In September, Hartland submitte¢dtd O dyOobaObs dT "Oz otbpzWK_Up OIBosaObs dT 2
Infrastructure (DTI) its FeMear Plan fohéProvincialMunicipal Highway Partnership (PMPH) program

X In December, Hartla@duncil approved-yearWaste Collection Contradgth JS Bellis regardinggsidential garbage
and recycling collection.
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Independent Auditor's Report

To Her Worship the Mayor and Council, of
Hartland

Opinion

We have audited the consolidated financial statements of Hartland, which comprise the consolidated statement of financial
position as at December 31, 2023, and the consolidated statements of operations and accumulated surplus, change in net
debt and cash flows for the year then ended, and notes to the consolidated financial statements, including a summary of
significant accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated
financial position of the Town as at December 31, 2023, and the results of its consolidated operations, its changes in its
consolidated net debt, and its consolidated cash flows for the year then ended in accordance with Canadian public sector
accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of the Town in accordance with the ethical requirements that are
relevant to our audit of the consolidated financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance
with Canadian public sector accounting standards, and for such internal control as management determines is necessary to
enable the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud
Or erTor.

In preparing the consolidated financial statements, management is responsible for assessing the Town's ability to continue
as a going concern, disclosing, as applicable, matters related to going concem and using the going concern basis of
accounting unless management either intends to liquidate the Town or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Town's financial reporting process.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements. As part of an audit
in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.



Independent Auditor's Report, continued

*

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Town's
internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Town's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the consolidated financial statements or,
if such disclosures are inadequate, to modify our opinion. Qur conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events or conditions may cause the Town to cease to continue
as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

LLI-. L-x. ML(JQ\ + kffob:m”-c.f

Chartered Professional Accountants

Hartland, New Brunswick
June 25, 2024



HARTLAND
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

NECEMRER 31 2023

2023

Financial Assets
Cash and cash equivalents (Note 3) $ 2431514
Accounts receivable (Note 4) 1,167,100
Federal Government and its agencies receivable (Note 5) 294,870

3,893,484
Liabilities
Bank loan 244,172
Accounts payable and accruals (Note 6) 1,624,923
Deferred revenue (Note 7) 1,503,299
Accrued sick leave and other benefits (Note 10) 107,435
Pension obligation (Note 11) 37,900
Long-term debt (Note 8) 676,000
Capital lease obligations (Note 9) 89,201

4,282,930
Net debt (389,446)
Non-financial Assets
Tangible capital assets (Note 17) 10,888,218
Prepaid expenses and inventory 11,697

10,899,915

Accumulated Su lus $ 10510 469

Approved on behalf of the Council

ayor

, CAO

The accompanying notes are an integral part of the financial statements




HARTLAND
CONSOLIDATED STATEMENT OF CHANGE IN NET DEBT
FOR THE YEAR ENDED DECEMBER 31 2023

2023
Surplus $ 5,333,249
Acquisition of tangible capital assets (5,441,211)
Amortization of tangible capital assets 440,098
(5,001,113)
Change in prepaid asset and supplies inventory 31,658
Decrease in net financial assets 363,794
Net financial assets at beginning of year (753,240)

Net financial assets at end of year 3 s389=44§!

The accompanying notes are an integral part of the financial statements




HARTLAND
CONSOLIDATED STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS
FOR THE YEAR ENDED DECEMBER 31 2023

2023 2023
Budget Actual
Revenue
Water and sewer user fees $ 391,000 $ 338,733
Warrant of assessment 3,266,113 3,266,113
Other revenue from own sources 65,500 118,611
Unconditional grant 106,977 106,977
Other government transfers 31,568 331,059
Sales of service 58,300 119,546
Complex revenue - 5,053,374
Interest income 1,500 40,652
Services provided to other governments 56,709 73,497
Other - 40,514
3,977,667 9,489,076
Expenditures
General government services 610,990 453,073
Protective services 1,417,851 1,414,469
Transportation services 529,651 565,124
Environmental health services 403,137 434,683
Environmental development services 266,414 242,735
Recreational and cultural services 395,132 536,652
Water and sewer 500,008 509,091
4,123,183 4,155,827
Surplus (145,516) 5,333,249
Accumulated surplus at beginning of year - 5,177,219
Accumulated surplus at end of year — $ (145,516) $ 10i510‘468

The accompanying notes are an integral part of the financial statements




HARTLAND
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31 2023

2023
Cash flows from
Operating activities
Surplus (deficit) $ 5,333,249
Items not affecting cash
Amortization of tangible capital assets 440,098
5,773,347
Change in non-cash operating working capital
Accounts receivable 479,470)
Federal Government and its agencies receivable (36,146)
Accounts payable and accruals 845,524
Post employment benefits 10,238
Pension obligation 37,900
Prepaid expenses and inventory 31,658
Deferred revenue 387,427
6,570,478
Capital activities
Acquisition of tangible capital assets (5,441,211)
Financing activities
Long-term debt (149,000)
Proceeds from short-term financing 244,172
Proceeds from lease obligation 89,201
184,373
Increase in cash and cash equivalents 1,313,640
Cash and cash equivalents, beginning of year 1,117,874

Cash and cash equivalents, end of year

$ 2,431,514
A

The accompanying notes are an integral part of the financial statements
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HARTLAND
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NDECEMRER 31 207273

Description of entity

The Town of Hartland (the "Town") was incorporated as a Town by the Province of New Brunswick
Municipalities Act on October 2, 1918 and was approved for status as a Municipality effective October 2,
1918. As a municipality, the Town is exempt from income tax under section 149(1)(c) of the Canadian
Income Tax Act.

The Town provides municipal services such as police, fire, public works, engineering, parks and
recreation, community development and general government operations.

New Brunswick Regulation 2022-50 under the Local Governance Act filed on August 30, 2022, stated
"For the purpose of the elections held under An Act Respecting Local Governance Reform, former
"Town of Hartland", is renamed "Hartland" and will continue with certain unincorporated areas
contiguous to Hartland and are annexed to Hartland". The effective date of the annexation is January 1,
2023.

Basis of Presentation and Significant Accounting Policies

The consolidated financial statements of Hartland are the representations of management prepared in
accordance with Canadian generally accepted accounting principles for local governments, as
recommended by the Public Sector Accounting Board ("PSAB") of the Chartered Professional
Accountants of Canada.

Management maintains a system of internal controls to provide reasonable assurance that reliable
financial information is produced. The internal controls are designed to provide reasonable assurance that
assets are safeguarded, transactions are properly authorized and recorded in compliance with legislative
and regulatory requirements, and reliable financial information is available on a timely basis for
preparation of the consolidated financial statements.

The focus of Public Sector Accounting (PSA) financial statements is on the financial position of the
Municipality and the changes thereto. The consolidated statement of financial position includes all of the
assets and liabilities of the Municipality.
Significant aspects of the accounting policies adopted by the Municipality are as follows:
(2) Budget

The budget figures contained in these consolidated financial statements were approved by Council on

December 15, 2022 and were approved by the Minister of Local Government on December 20, 2022.
The budget figures are unaudited.

(b) Cash

Cash and cash equivalents include cash on hand and balances with banks. Bank borrowings are
considered to be financing activities.
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HARTLAND
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NECEMRER 31,2023

Basis of Presentation and Significant Accounting Policies, continued

©

Reporting entity

The consolidated financial statements reflect the assets, liabilities, revenues and expenditures,
changes in net assets and cash flows of the reporting entity. The reporting entity is comprised of all
organizations and enterprises that are owned or controlled by the Town and are, therefore,
accountable to the Council for the administration of their financial affairs and resources.

Inter-departmental and organizational transactions and balances are eliminated on consolidation, but
in order to present the results of operations for each specific fund, transactions amongst funds have
not necessarily been eliminated on the individual schedules.

Members of the Hartland Fire Department participate in various fund raising activities to help
purchase equipment. The Town does not have any control of the fundraising activities or the funds
raised, and does not have access to the financial information. These figures, therefore, are not
included in the consolidated financial statements of the Town.

(d) Revenue recognition

©

)

Taxation revenue represents annual levy administered and collected by the Province of New
Brunswick on behalf of all New Brunswick Municipalities for municipal services. They are recorded
as warrant of assessment as the funds are received by the Town.

Government transfers are recognized as revenue in the period that the transfer is authorized,
eligibility criteria, if any, have been met by the Town, and a reasonable estimate of the amount to be
received can be made.

Fee and charge revenue for building permits, water and sewer, and transportation are recorded on the
accrual basis and recognized as earned which is usually when services are provided or facilities are
utilized.

Donations are recognized as revenue in the year received.

Other revenue is recorded when it is earned, and collection is reasonably assured.

Expenditure recognition

Expenditures are recorded on the accrual basis. Outstanding commitments for goods and services
relating to the current year are accrued at the statement of financial position date.

Supplies inventory

Inventory is valued at the lower of cost and n t realizable value with the cost being determined on a
first-in, first-out basis.

10



2.

HARTLAND
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NDECEMRER 31, 2003

Basis of Presentation and Significant Accounting Policies, continued

{g) Use of estimates

The preparation of the consolidated financial statements in conformity with public sector accounting
standards requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
consolidated financial statements and the reported amounts of revenue and expenses during the
reporting period. These estimates are reviewed periodically, and as adjustments become necessary,
they are reported in earnings in the period in which they become known. Significant estimates
reported in these financial statements include amortization of tangible capital assets, and the accrued
sick leave and other benefits obligation. Actual results may differ from those estimates.

(b) Financial instruments

(@)

1)

Financial instruments are financial assets or liabilities of the Town where the Town has the right to
receive cash or another financial asset from another party or has the obligation to pay cash or other
financial assets to another party or equity instruments of another entity.

The Town's financial instruments consist of cash, accounts receivable, and accounts payable. Unless
otherwise noted, it is council's opinion that the Town is not exposed to any significant interest or
credit risk arising from these financial instruments. The fair value of these financial instruments
approximates their carrying values, unless otherwise noted.

The Town is subject to credit risk through accounts receivable. The Town minimizes credit risk
through ongoing credit management.

Deferred revenue

Funding is recorded as deferred revenue if it has been restricted by the government for a stated
purpose, such as a specific program or the purchase of tangible capital assets. Deferred revenue is
recognized in revenue over time as the recognition criteria are met.

Reserve funds

Certain amounts, as approved by Council, are set aside in reserve funds for future operating and
capital purposes. Transfers to and from reserve funds are recorded as an adjustment within
accumulated surplus. "Statement of Reserve Funds Balances" to the consolidated financial statements
is included to show the reserve fund balances as supplementary information.

(k) Asset classification

Assets are classified as either financial or non-financial. Financial assets are assets that could be used
to discharge existing liabilities or finance future operations. Non-financial assets are acquired,
constructed or developed assets that do not provide resources to discharge existing liabilities but are
employed to deliver government services, may be consumed in normal operation and are not for
resale. Non-financial assets include tangible capital assets, and prepaid expen es and supplies
inventory.

11
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HARTLAND
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31,2093

Basis of Presentation and Significant Accounting Policies, continued

(1) Government transfers

Government transfers are transfers of monetary or tangible capital assets from a government to an
individual, an organization or another government that are not the result of an exchange transaction,
expected to be repaid in the future or expected to produce a direct financial return. Government
transfers received are recognized in the financial statements as revenue when the transfers are
authorized and all eligibility criteria have been met except when there is a stipulation that gives rise
to an obligation that meets the definition of a liability. In that case, the transfer is recorded as a
liability and recognized as revenue as the stipulations are met.

(m) Tangible capital assets

Tangible capital assets are recorded at cost, which includes all amounts that are directly attributable
to acquisition, construction, development and betterment of the asset. The cost of the tangible capital
assets are amortized on a straight-line basis over the estimated useful life as follows:

Buildings 25 years
Vehicles 8 years
Small equipment 7-15 years
Machinery and equipment 10-30 years
Infrastructure 10-60 years

Amortization commences in the month of purchase.

Assets under construction are not amortized until the asset is available for productive use, at which
time they are transferred to their respective tangible capital asset categories.

Tangible capital assets received as contributions are recorded at their fair value at the date of receipt
and are also recorded as revenue.

(n) Net debt or net financial assets

The consolidated financial statements are presented so as to highlight net financial assets (debts) as
the measurement of financial position. The net financial assets (debts) of the Town is determined by
its financial assets less its liabilities. Net financial assets (debts) is comprised of two components,
non-financial assets and accumulated surplus.

12



HARTLAND
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2023

2. Basis of Presentation and Significant Accounting Policies, continued
{0) Segmented information

The Municipality is a diversified municipal unit that provides a wide range of services to its
residents. For management reporting purposes, the Municipality's operations and activities are
organized and reported by function. This presentation was created for the purpose of recording
specific activities to attain certain objectives in accordance with special regulations, restrictions or
limitations. Municipal services are provided by departments as follows:

- General government services
This department is responsible for the overall governance and financial administration of the Municipality.
This includes council functions, general and financial management, legal matters and compliance with
legislation as well as civic relations.

- Protective services
This department is responsible for the provision of policing services, fire protection, emergency measures,
animal control and other protective measures.

- Transportation services
This department is responsible for common services, road and sireet maintenance, street lighting, traffic
services, parking and other transportation related functions.

- Environmental health services
This department is responsible for the provision of waste collection and disposal.

- Environmental development services
This department is responsible for planning and zoning, community development, tourism and other
municipal development and promotion services.

- Recreation and cultural services
This department is responsible for the maintenance and operation of recreational and cultural facilities,
including swimming pool, arena, parks and playgrounds and other recreational and cultural facilities.

- Water and sewer
This department is responsible for the provision of water and sewer services including the maintenance and
operation of the underground networks, treatment plants, reservoirs and lagoons.

Amounts that are directly atiributable to a number of segments have been allocated on a reasonable basi
Taxation, unconditional grant, fees and user charges are allocated to those segments that are funded by the
amounts based on percent of budgeted expense.
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HARTLAND
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31 2023

3. Cash and cash equivalents

2023
Externally restricted
Gas Tax $ 31,533
Internally restricted
Complex 1,268,563
Reserve General Fund (note 21) 172,544
Reserve Utility Fund (note 21) 100,098
1,541,205
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